MINUTES

4-H Green Friends Gardening After School Club Core Group Meeting

Monday, March 1, 2010, 9:30-11:30 a.m.

Oklahoma Department of Agriculture, Food and Forestry Lab Conference Room

2800 N. Lincoln Blvd., OKC, OK

Those in attendance:  Kyle Worthington 4-H,OK County 4-H Educator;  Dr. Steve Smith 4-H   South West District 4-H Ext. Director; LaDonna Dunlop, 4-H CED OSU OK County; Sue Tarr, After-School Consultant and gardener; Ruth Ann Ball, Early Childhood Consultant; Chris Kirby, Farm to School Director, Oklahoma Department of Agriculture, Food and Forestry; Amanda Storck, Director of Policy and Communications, Office of the Secretary of Environment; Bruce Edwards, Director, Urban Harvest, OK Regional Food Bank; Sherri Assaleh, OKC Public Schools Nutrition Educator; Darrel Eike, Mid-Del Director of Elementary Education; Amy Herrold, Edmond Schools Nutrition Educator; Seneca Scott, OK House of Representatives - District 72; Dr. Don Helberg, Education, Psychology, Nutritional Consultant; Mylene Ooley, Eat Wise Mother’s Organization and Yoga for Youth; Max Wolf Proctor, Classen HS, Videographer; Jay Winfrey, Oklahoma City County Health Dept.(CATCH Kids Club); Nicolle Franklin, Consultant for Oklahoma Food Policy Council
People who want to participate but were not able to attend this meeting are: Sandra Park, Deputy Superintendent, OKC Public Schools; Megan Prasad-President Memorial HS Environmental Club; Kevin Ponce, Mid-Del School District Nutrition Director; Rita Scott, President, Sustainable Green Country, Coordinator, Buy Fresh, Buy Local for Green Country; Doug Walton, Kerr Center for Sustainable Agriculture; Jamey Allen, Ag in the Classroom, ODAFF; Susan Murray, SW District 4-H Specialist, SW District Extension Director; Susie Shields, Youth Environmental Education, OKC Department of Environmental Quality; Heather Oakley, Gobal Gardens Creator and Director, Cindi Hemm, Principal, Eugene Fields Elementary School; Crystal Hedges, MPH, CHES, OKC Health Department, CATCH Nutrition and Physical Activity program;

Facilitator, Ruth Ann Ball, began with introductions by those in attendance with participants sharing their remembrance of their first gardening experience.  Most generally, it occurred at a young age with a grandparent.

Sue Tarr shared her dream of “An idea whose time has come” for After-school Gardening clubs.  Sue showed a 4 minute DVD of a conversation she had with Secretary of Agriculture, Tom Vilsack during his visit to Oklahoma last fall for the Rural Forum. Sue read parts of her letter to Vilsack regarding the benefits gardening clubs have for youth, school and community.
Kyle Worthington presented an inspiring power point about the Kansas City 4-H “Eating from the Garden” Curriculum. His presentation has much data and statistics showing the benefits school gardening has for healthy eating, education and building community. Gangs in Kansas City and Chicago protect the 4-H gardens, which have become a source of pride for the community. Kyle mentioned there were many conversations about school gardening at the 4-H national convention last fall.

Sue Tarr spoke about what is currently happening in Oklahoma with Global Gardens – Tulsa’s After School Garden Clubs at Eugene Fields and Rosa Parks Elementary Schools.  Letters from the Principals of the schools were shared indicating the impact the school gardens have had on test scores and community involvement. A DVD illustrated how the school garden program worked.  Heather Oakley created Global Gardens. Their theme is Science, Peace and Empowerment with children engaging in hands on gardening, community and nutrition education circles and peace tables fostering cooperation and coping skills. Sue shared her experience observing at the program and a 3rd graders pride and sense of ownership for their garden when she gave Sue a tour of every inch of the garden. Comment from Cindi Hemm, Principal, Eugene Field Elementary School: “Global Gardens has made a tremendous impact on our school and our community!  Our test scores have soared as well as our population and participation.  The community “guards” our garden even though it is open 24/7.  It is truly a site to behold.  During the growing season you can see kids and families in the garden late on every day as well as Saturdays and Sundays.  Our students make 100% on the science section of the OCCT and all children at our school are being taught to “guard our earth” through organic gardening, composting and cooking classes using produce they have grown. It is an amazing program.  All schools need to invest in a community school garden.   “ 
Attendees were given an opportunity to review a draft of 4-H Green Friends Gardening After School Clubs Mission Statement. 
“4-H Green Friends Gardening After-School Clubs provide hands on gardening experiences for K-5th graders. When children plant it, grow it, pick it and cook it they will eat it!  Our focus is on outdoor activities that cultivate healthier nutrition, exercise and stewardship for our environment.  When children create their own gardens they develop a sense of community, purpose and pride in their work and school. Valuable life lessons and problem solving skills are learned working together on a common goal.  After school activities support and enhance the school day curriculum with hands on experiences.”

 Suggestions were made to divide the statement into a vision and mission statement and change the verbiage K-5th graders to school age children, so that we are being more inclusive. The mission statement needs to be shorter.

Funding possibilities were shared by Chris Kirby, ODA, with some possibilities mentioned: Indian Health Services, Community and School Grants, Farm to School, Community Grants from CDC, AmeriCorps and Vista programs, Tobacco Trust – obesity prevention, the Health Department, Ag in the Classroom/After School, Fruit Tree Grant, USDA, Social Innovation Fund designees and other sources. We were encouraged to build partnerships upfront and provide marketing for produce at the schools. Do we write a letter to Chesapeake and Devon Energy Groups to inquire about initial funding at pilot schools?  How can we encourage local buy in with churches and neighborhood groups? Can Lowes and Home Depot assist with creating the garden space? Sierra Club has possible funds.
Why we are here today and how can we make this happen was explored?

· To consider issues that need to be addressed to begin a 5-day a week after school garden club administered by 4-H County Extension Offices;

· Meeting participants signed up for teams to develop and establish criteria for school selection and the different components for the 4-H Garden clubs such as securing funding and grants, hands on gardening and exercise component, gardening education component, snacks, nutritional and cooking component, building children’s cooperation and leadership skills component, vegetable marketing and community building component, start up, creation of the garden space and ongoing expansion component, etc.

· To create a pilot program to begin in August 2010; 4-H Green Friends Clubs will grow vegetable gardens at pilot schools and learn how to prepare the gardens, plant the seeds, care for the plants, harvest, cook the food resulting in healthy nutrition, exercise, and a sense of accomplishment, responsibility and pride in their school community.  

· The garden clubs will create community among families at family nights with dinners cooked by youth.  Our experience shows that if children plant veggies, pick them and cook them they will eat them.

· Pilot schools will apply to a 4-H county extension office.  Schools will agree to provide garden space, meeting space and other criteria needed for a nature based after school garden club to operate.  What will be needed is:

· A place to meet daily – Preferably a designated space or unused classroom, an add on to a pre-fab, or a cafeteria.

· Time to meet – every day after school 3-6 p.m.

· Storage – inside and outside

· Space for a garden(s) compost pile

· Ability to sign up families, provide cooking space for snacks and occasional family dinners

· Commitment and support from schools district, Principal and teachers

Bruce Edwards, Urban Harvest Director for the Regional Food Bank encouraged us to think about the 42 community gardening programs in the OKC area, i.e.  Presbyterian Urban Mission – Kids Café.  How do we work together?  How do we link into Healthy Schools?

A question about using school funds to provide snack for the after-school programs in economically disadvantaged districts was raised and will be explored by Sherri, Nutrition Educator at OKCPS.

Next steps:

An Open Forum will be held at the OSU OK County Extension Office Auditorium on April 8, 2010.  U.S. Secretary of Agriculture Tom Vilsack has been extended an invitation to speak. His scheduling secretary contacted us wanting to know about our future events. A vision of what is possible for gardening at schools in the the Greater OKC area for schools, parents and community will be explored.  Teams will share their vision and engage other participants in 4-H gardening pilot programs.
The Teams to develop the different components of the 4-H Gardening Clubs will meet Thursday, March 11 at the OK County Extension Office, 930 N. Portland, in the north classroom at 4 p.m.  People attending our meeting were encouraged to invite others to the March 11th meeting to work on vision and mission statements for the different components and criteria for pilot school participation in preparation for the April 8 Open Forum. 

Potential OKCPS schools mentioned were Sequoyah (a year round school) and Cleveland Elementary Schools because of interest expressed already.  Bethany Public Schools and Millwood Public Schools have expressed an interest as well.

Our appreciation to Max Wolf Proctor, Classen High School Cinematographer who filmed our meeting.

Respectfully submitted,

Ruth Ann Ball

